2019 Goals

Disciple Making Movement (DMM) Training and Mobilizing Africans to Finish the Task

By the end of 2019 we have a goal of 1400 new discipleship groups and 5000 new baptisms.

By the end of 2019 total number of groups 2300 with a total weekly attendance of 13,000.

By the end of 2019 have section, sub-section leaders and village leaders to make it so the span of
Decentralize monthly meetings so Isaac meets with his segment leaders, Moses meets with his
segment leaders and Joshua meets with his segment leaders the months each quarter and then
once a quarter all segment leaders and missionaries come together to meet.

By the end of 2019 the vision for financial sustainability plan be cast and implementation begun.
Each group contributing a small amount monthly could begin being used to pay for motorbikes,
expenses and travel expenses to launch DMMs in other countries.

2019 we will followup on the trainings in Nigeria and Cote d’lvoire as well as followup in Zimbabwe
the team that came to Buipe to be trained in DMM principles.

2019 recruit and set up two national leaders to oversee the Disciple Making Movement (DMM) in
Cote d’'lvoire. One leader to oversee a DMMs in Abidjan (south) and one leader to oversee DMMs
in northern Cote d’lvoire. This would involve providing and motorbike and expenses to visit the
groups and raise up section, sub-section and village leaders to oversee the movements and
implementation of a sustainability plan there as well.

2019 Isaac and Moses will coach by phone, Whats App and email people trying to DMM’s in
Mozambique, Uganda, Gambia, Mauritania, Burkina Faso and Niger. As a result of Isaac’s trip to a
Big Life’s strategy coordinators meeting in Nairobi, Kenya he was asked to coach in many of these
countries. We will be travelling to Gambia in October, Nigeria in July and Burkina Faso, Benin and
Togo before the end of the year to offer DMM training. In 2018 we expanded from Ghana into
Cote d’'lvoire, Nigeria and Niger, 4 countries. In 2019 we will be coaching and/or training in a total
of 13 African countries. The bush fires are beginning to expand. May the whole African continent
be consumed by the Disciple Making Movement fires and may God use Africans to finish the long
overdue task of making disciples of all nations in our lifetime.

We meet weekly with Isaac and Moses to plan training events, expansion discussions to other
countries and the sustainability plan.

Begin integrating DMM practices with CHE (Community Health Evangelism) Judy Fish is coming
the end of June to train key leaders of the movement in CHE.

Team & Partnership Development

Team Expansion

2019 host a visit from our Team Expansion Field Coordinator

2019 host Team Expansion President and church leaders to observe how DMMs work
2019 we will continue working with Bobby and Mandy Graham and family (CHE)

2019 work with the Odle family (BAM) — currently in their first furlough in the US

2019 travel to Prague for Team Expansion’s Connect Gathering.

Ghana Institute of Linguistics, Literacy and Bible Translation (GILLBT)

Ghana Institute of Linguistics, Literacy and Bible Translation (GILLBT)
® Continue developing oral tools for cell phones to be used by those who cannot read in their
mother tongue to plant church planting movements. We finished Gonja OT & NT along with
additional story sets & Jesus Film, Jonah video and Walking With Jesus, filmed in an
African setting, five-part follow up video series in 8 languages.



Work on financial sustainability by developing a for-profit side to recording studio to pay for
ministry recordings.

Continue sound proofing the video studio and upgrading lighting and audio/video editing
software to increase studio capability of doing many more video tools in mother-tongue
languages.

®* Promote Wycliffe Bible app for Ghanaian Northern languages — Gonja, Kusaal, Adele
® Provide outside professional training through our Good News Productions, Intl, GNPI partner

The improvements to the video studio is the implementation of recommendations made by
Isaac Masiga, GNPI's Nairobi leaders.

We plan to invite him back for additional training in 2020 once many of the improvements
have been completed.

Permaculture Training Center

Oversee Bobby who is in charge of the following relating to the Perm Center.
Continue developing the center so that it will be resource center for community
development as well as a training center for holistic training (DMM training, etc as well)
- continue soil rebuilding — teach about and create a supply of compost with
demonstration test sites
- continue planting trees and living fence on back 6 acres to make it possible to add
goats and provide food for the animals.
- Install, test and demonstrate the benefits to drip irrigation.
Continue developing so that the center will provide sustainable food
Discover clean water solutions



